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On 15 November 2017, Thai Institute of
Directors (IOD) held Chairman Dinner 2017.
The event was supported by Bangchak
Corporation Public Company Limited and
Kasikornbank Public Company Limited.
Stock Exchange of Thailand’s Board of
Chairman Dr. Chaiyawat Wibulsawasdi
presided at the event and gave a keynote
speech on the topic relating to challenges
chairman should prioritise in order to lead
the organization towards sustainable
growth. Here are four key points from the

session.

1. Effectiveness of directors work
The key role of chairman is to lead directors
and progress the organization. The first
important factor is that company should be
equipped with a good structure of directors
having diverse skills and expertise that will
enable board of directors to work effectively.
Selecting high-profiled directors depends
on readiness of each company. Some may
come up with Matrix strategy that identifies
qualifications of each director.

In addition, appointment of each sub-

committee is considered crucial for
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governing and push forward an organization.
Dr. Chailyawat foresaw that at least each
company needed a probe panel and risk
management directors. Chairman has a role
to push these two panels to strengthen
their works. At present, risk management is
crucial as risk dimensions are increasing.
Not only financial but also operational,
strategic, reputation and sustainapility risks
should be prioritized. Moreover, a company
needs risk appetite and risk tolerance
analysis. Corporate Governance or CG
committee or sustainability committee, if
available, will enhance company’s strength.
However, factors such as size and readiness
may need to be taken into consideration
since some company may lack directors to
appoint several committees, or may even
lack independence.

2. Working method between chairman
and executives

A key role of chairman is to set a company’s
direction, strategy, policy, workplan approval
andtosupervisework,advise, follow, evaluate
and enhance a company’s long-term strength,
internal

system and human resources.

Chairman should avoid intervention or
interference with management in normal
circumstance (or should not cross the line).
Dr. Chaiyawat said he gave a principle
of creating mutual understanding from
the very beginning with executives which
method should be carried out and explained
that chairman would not be the second
CEQO. CEO would be informed in advance

in case work with any executive is needed.

3. Set a future direction

Dr. Chaiyawat said many essential things
for companies started with a leader. For
this case it's a chairman, CEO or directors.
The important issue is to bring sustainable
development to not only the company but
also the society. The key concept is that
a company should think not only about
its business and economy but also social
and environmental dimensions. The thing
is these factors will lead company to
sustainability. The four principles that each
company should pay special attention are
1) Corporate Governance from directors to
staff level 2) Risk Management, especially
risk that has already happened and become



a crisis 3) Supply Chain Management:
effective management from the beginning
to the end and 4) Innovation that gives
pbusiness opportunities for new ideas and
customers.

4. Establish good organizational
culture

Establishing a good value at the organization
is what each company should prioritize.
Staff should be enabled to understand
company value and put into practice on a
daily basis until it's become organizational
culture. Applying corporate governance
into staff work and encourage staff to
integrate innovation into their present work
to make it better.

After a special keynote speech by
Dr. Chaiyawat, 10D conducted a survey
among chairmen and directors. A summary
of key points is available as follow:

- Majority 77.6% of respondents believe
Thai economic trend in 2018 will be better
compared to 2017

- Top three issues that directors will take
more time for consideration in 2018 are:

1. Strategic operation for business (77.6%)
2. Sustainable development (61.2%)

3. Risk management (55.1%)

- Atotal of 81.6% takes “Sustainability”
into consideration to identify targets and
company strategy
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